

Delaware County District Library

Request for Proposal
Coffee Shop/Café
Orange Branch Library
7171 Gooding Boulevard, Delaware, Ohio
June 18, 2010
General Information:

The Delaware County District Library has been providing library service to the Delaware community for more than 100 years.  Statistically speaking, in 2009 the Delaware County District Library circulated more than 1 million books, DVDs, audio books and magazines to more than 45,000 registered borrowers.  Currently, on an average day at the Delaware County District Library, we welcome about 1600 visitors, loan 2600 books, movies and more, help more than 1450 people use computers to access the Internet, answer 160+ reference questions, offer at least one program attended by three dozen people, and issue at least 15 new library cards.  
The Library is currently constructing an additional 32,000+ square foot branch at 7171 Gooding Boulevard in Orange Township, with an anticipated completion date of December 2010 and an anticipated opening date of March 2011.  The residents in the southern part of Delaware County have been asking the Library to build a branch in their area for several years, and in 2009, the voters of Delaware County approved a 1 mill, 10-year levy that is providing the funds to build and operate this branch facility.  With extensive market analysis and needs assessments, the Library administration and architects MKC Associates, Inc. have designed a facility that will more than adequately serve this area in both the near- and long-terms, while being environmentally friendly and attaining the ability to be LEED Silver certified.  Given the density of the population in the southern part of Delaware County, it is anticipated that the Library’s Orange Branch will attract thousands of customers each week and be a vital community gathering place for residents of all ages.  The opening of the Orange Branch will nearly double the Library’s total square footage, collection size, staff size, and Library administration projects that it will more than double the statistical snapshot outlined above.  
The new branch will have a staff of about 24 employees; an energetic schedule of story times and other programs from children, teens and adults; approximately 105,000 items on its shelves; 38 public access computers; wireless computer access; a drive-up window and material return; four group study rooms and a large quiet reading area; and ample room for users to enjoy the ambiance of the Library created by wood decking and pillars, an organic color palette, and a centerpiece fireplace.  The Orange Branch will be open to the public 7 days and 70 hours per week.  The proposed hours of operation are Monday-Thursday 9:00-9:00; Friday—9:00-6:00; Saturday 9:00-5:00, and Sunday 12:00-5:00.  

As an additional service to its customers, the Library’s plans include space for a coffee shop/café to be leased and operated by an independent vendor.  The projected activity at this facility makes it an ideal location for a vendor potentially to serve thousands of Library customers in an inviting, energetic and friendly environment.
Project Overview:

The Delaware County District Library is accepting proposals to lease and operate a coffee shop/café at its Orange Branch located at 7171 Gooding Boulevard, Delaware, OH.  The design of the branch situates the café near the lobby and public meeting room, and allows for the café to be opened to the public before and after the Library’s hours.   The café area is approximately 574 square feet and is adjacent to an area that will have 4 bistro tables with 2 chairs per table, and counter area with 6 stools.

The vendor of the café will be permitted to serve beverages of any kind except those containing alcohol, light snacks, and pastries.  Grilling, frying or other cooking except for that which can be done in a microwave will be prohibited in the Library café.  Prices of all products sold are solely the responsibility of the vendor.  

By Library policy, food is not permitted outside of the café; however, customers may bring drinks with lids into the Library.

Attached to this request for a proposal is Exhibit A, the architect’s drawing of the space to accommodate the coffee shop/café.  PLEASE NOTE:  THE LIBRARY WILL CONSTRUCT THE SOUTH AND WEST WALLS ONLY, AS INDICATED ON THE DRAWING.  The Library reserves the right to approve or reject all improvements and construction to the coffee shop/café area as proposed by the vendor.
The Library will provide the following to the area:
· Sanitary and supply plumbing roughed in to south wall, enough capacity for 2 separate sink drains
· 2 double duplex (quad) receptacles with accommodations to expand to additional electrical outlets if necessary 
· Direct/indirect lighting with independent switch for area
· HVAC to accommodate area
· Sprinkler system as required to accommodate space with no kitchen

· Wireless Internet access

· Wall phone plate installed on south wall

· Porcelain tile flooring
· 4 Bistro tables

· A 3’ X 8’ transaction counter with space for 6 stools

The vendor will be expected:

· To provide all equipment, fixtures and supplies necessary for the operation of the business

· To construct any additional build-out that is required or desired for the operation of the business
· To work with the Library’s contractor, Elford, Inc. Constructions Services to coordinate any construction or build-out that is performed 

· At a minimum, to mirror the café’s hours of operation with those of the Orange Branch
· To staff the café during open hours
· To provide public liability insurance that covers all property damage
· To comply with any and all applicable laws, codes and regulations relating to food service operation
· To maintain a high standard of cleanliness in the café
· To maintain a standard of personal grooming expected in a professional business environment
· To have the option of installing and maintaining vending machines within the proscribed area
The vendor and the Delaware County District Library will enter into a lease agreement that will address but is not limited to the following items:

· Terms of lease

· Amount of rent to be paid to the Library

· Payment of utilities
· Library regulations and standards regarding operations

In responding to the Request for Proposal, please address the following:

1. Describe how you will operate and manage the café.  Be specific.

2. Describe your experience with operating a café or like business.
3. Describe your retail concept along with pricing strategy.
4. Describe the equipment that you will be supplying.

5. Describe any build-out to the space for which you will be responsible.

6. Describe how you will coordinate construction efforts with the Library’s construction contractor.

7. Describe how you will promote and publicize this café.

8. Include a sample menu.

9. Include a basic design, diagram or sketch of the space as built out.
Evaluation of Proposals
Demonstration and documentation of past successful experience in operating a café or like business is a critical criterion for evaluating the proposals.  The Library reserves the right to reject all proposals.
Time Line
Proposals are due July 30, 2010 at 12:00 noon; a decision will be made by the Library by September 3, 2010. The café will be expected to open for business when the Orange Branch opens, at a date to be determined in early 2011.
Proposals should be submitted in writing or electronically to 

Mary Jane Santos, Director

Delaware County District Library

84 E. Winter St. 

Delaware, OH 43015 

v.740-363-7277

f.740-369-0196

mjsantos@delawarelibrary.org 

All questions regarding construction should be directed to:

Jamie Field, LEED AP

Elford, Inc. Construction Services

1220 Dublin Road

Columbus, OH 43215-1008

v. 614-488-4000 Ext. 1187

f.  614-487-6595

jsf@elford.com
All architectural questions should be directed to:

Jim Harkin, AIA, LEED AP

Director of Architecture

MKC Associates, Inc.

90 Hidden Ravines Drive

Powell, OH 43015

v.740-657-3202 Ext. 4005

f. 740-657-1717

jharkin@mkcinc.com
Thank you for your consideration in the matter.  I look forward to hearing from you.
Mary Jane Santos, Director

Delaware County District Library
