The Delaware County District Library Board of Trustees met in a regular session at the Main Delaware Branch of the Delaware County District Library on April 16, 2024 at 5:00 PM.  Present were board members Allen, Kipfer, Skinner and Tiede. Mr. Howard, Director, Ms. Grossenbacher, Fiscal Officer, and members of the public were also in attendance.  
The Pledge of Allegiance was led by Boy Scout Arnav Edamadaka.

Public Participation –one member of the public requested to speak.  Ms. Kipfer also provided some highlights and Ms. Fowles shared the annual report with the Board.

(2024-026) Motion moved, seconded, and carried – Skinner/Allen
To approve the minutes of the regular meeting of meeting of March 19, 2024.

Mr. Tiede provided the President’s Report.   He spoke about his experience while attending the Public Library Association (PLA) conference held in Columbus April 2-5.

Ms. Grossenbacher provided the Fiscal Officer’s report.  

She spoke about PLF receipts for the year and how they have been lower than each month in the previous year for the same time frame.  She spoke about information that has been shared about PLF through the Ohio Library Council (OLC).  State tax receipts have been lower than originally estimated in all four major categories.  PLF funding will continue to be monitored.  Levy proceeds have been received for the first half of the year and grew by 2% or $68,191.38 from 2023’s receipt at the same time.  Even with the decrease in PLF income, revenues are still strong and on track of the year.

Ms. Grossenbacher had arranged for representatives from 5/3 Bank to be present to speak with the Board about current investments and the potential to trade lower return holdings in order to invest in items with higher yields.  Due to a number of miscommunications the representative were unable to attend.  Ms. Grossenbacher shared information provided by the 5/3 representatives about the holdings exchange and answered questions as she was able.

(2024-027) Motion moved, seconded, and carried – Kipfer/Skinner
To approve authorizing the Fiscal Officer in concert with the Director and Finance Committee to review and authorize updates to investment holdings as they are recognized and presented by DCDL’s representatives from 5/3.

Expenditures are in line with those of 2023.  18% of the 2024 appropriations budget has been spent in the first three months of the year.  Even with the fluctuation in revenues, DCDL remains in a strong financial position for the 2024 fiscal year.

(2024-028) Motion moved, seconded, and carried – Allen/Skinner
To approve the March financial reports, payment transaction listing, and investments.

(2024-029) Motion moved, seconded, and carried –Skinner/Kipfer
To approve with gratitude the donation for the Delaware Rotary Club (children’s).

Mr. Howard provided the Director’s Report – he asked Ms. Bridget Daily to share information with the Board about a first chapter books project.

He spoke about DCDL participation at the PLA conference.  There was a tour at our Liberty Branch provided for conference attendees.  Thanks were given to staff and Ms. Kipfer for their help during the event.  We had a booth in the Career Center at the conference for recruiting purposes.

Ms. LaBadie and Ms. McDaniel provided information to the Board about the Strategic Plan.  Ms. LaBadie shared how decisions were made related to the process being followed.  Ms. McDaniel spoke about what the team has completed and what comes next.  Questions were answered.

Friends of the Library report provided by Ms. Klatte. – The Friends Group has a lot going on right now.  They held a record-breaking book sale.  The author event provided at the PLA conference was a huge success.  A Young Writers’ Workshop was held and was very successful.  The Gala will be held May 2.  A check was presented to DCDL for $20,000 to help support Summer Reading Programming.

Committee Reports:
	
	Finance – nothing outside of what was presented in the Fiscal Officer’s Report.
	
Liberty – a call was held today to discuss an agreement.  The intention is to bring a proposed agreement to the May board meeting for review and approval.

	HR – Ms. Skinner reminded about the need for feedback for the Fiscal Officer review.

	Policy – will reach out to Mr. Ike to assess if he would be willing to lead a policy review.  Ms. Kipfer offered her assistance.


Unfinished Business – There was no unfinished business.

New Business – There was no new business.

(2024-030) Motion moved, seconded, and carried – Allen / Kipfer

To adjourn at 6:13 PM


