The Delaware County District Library Board of Trustees met in a regular session at the Main Delaware Branch of the Delaware County District Library on November 19, 2024 at 5:00 PM.  Present were board members Allen, Ike, Kipfer, McCoy, Quaine, Skinner and Tiede. Mr. Howard, Director, Ms. Grossenbacher, Fiscal Officer, and members of the public were also in attendance.  
Public Participation – there were no requests for Public Participation

(2024-078) Motion moved, seconded, and carried – McCoy / Skinner 
To approve the minutes of the regular meeting of October 15, 2024.

Mr. Tiede had no updates for the President’s Report.

Ms. Grossenbacher provided the Fiscal Officer’s report.  

She spoke about receipts and expenditures. Amounts for both are reasonable and on track for the time in the fiscal year.

She shared with the Board an update on the 2023 Audit.  She explained the process and how things were progressing.  She asked if the Board would like to have a formal exit meeting with the independent auditors.  All Board members should receive notification when the audit is completed and publicized by the Auditor of State.  After answering questions, a formal exit meeting was deemed not necessary at this time.

Ms. Grossenbacher spoke about year-end processes and asked the Board to grant authority to the Fiscal Office staff to make adjustments between object classification for the remainder of the year.  This allows for business to continue and invoices to be paid in a timely manner.  Any transfers between objects would be reported to the board at the next scheduled meeting.

Two versions of a proposed 2025 Temporary Appropriations budget were submitted and reviewed with the Board.  Version 1 is essentially a flat budget based on historic and know needs.  Version 2 assumes passage of a proposed second levy with expenditures associated with additions needed to ramp up services requested and outlined through the Strategic Plan process.  Discussion was held and questions were answered.

(2024-079) Motion moved, seconded, and carried – Quaine / Skinner
To approve the October financial reports, payment transaction listing, and investments.

(2024-080) Motion moved, seconded, and carried – Skinner / Quaine
To approve giving the Fiscal Department permission to reallocate appropriations within the fund but outside of object classification for the remainder of the 2024 fiscal year.  A schedule of any adjustments between object classifications will be reported to the board at the next meeting.

(2024-081) Motion moved, seconded, and carried – Kipfer / Quaine
To approve Version 1 of the proposed 2025 Operating Appropriations Budget.

(2024-082) Motion moved, seconded, and carried – Kipfer / Skinner
To approve with gratitude the following donations:
· From Mary O’Kane (unrestricted)

Mr. Howard encouraged the Board to read his written Director’s report for pertinent information.

Friends of the Library report – Ms. Klatte shared information from the written report and asked for participation with the Day of Giving on Giving Tuesday.

Committee Reports:
	
	Finance – nothing to report at this time.  
	
Liberty – We still do not have a permanent occupancy permit and are holding final payments.

HR – have need for Executive Session

Policy – Mr. Ike asked for an update on emails to parents.

Unfinished Business – Ms. Skinner brought up the need to elect a Nominations Committee.

(2024-083) Motion moved, seconded, and carried – Allen / Quaine
To create a Nomination Committee comprised of Ms. Skinner and Ms. Kipfer to create the 2025 slate of officers.

New Business – 

(2024-084) Motion moved, seconded, and carried through role call vote – Kipfer / Skinner

To go into Executive Session to discuss, prepare for, conduct, or review collective bargaining issues and to consider the appointment, employment, dismissal, discipline, promotion, demotion, or compensation of a public employee or official at 5:55 PM

Mr. Allen – yes, Mr. Ike – yes, Ms. Kipfer – yes, Mr. McCoy – left at 5:45 PM, Ms. Quaine – yes, Ms. Skinner – yes, Mr. Tiede – yes

The Director, Deputy Director, Fiscal Officer, Deputy Fiscal Officer and HR Coordinator were requested to remain for the Executive session.


(2024-085) Motion moved, seconded, and carried through role call vote – Skinner / Allen 

To come out of Executive Session at 6:43 PM

Mr. Allen – yes, Mr. Ike – yes, Ms. Kipfer – yes, Mr. McCoy – left meeting at 5:45 PM, Ms. Quaine – left meeting, Ms. Skinner – yes, Mr. Tiede – yes

(2024-086) Motion moved, seconded, and carried – Allen / Ike

To adjourn the meeting at 6:45 PM.





	2025 Proposed Temporary Appropriation Budget

	DELAWARE CO. DISTRICT LIBRARY, DELAWARE COUNTY

	 
	 
	 

	Account Code
	Account Name
	 2025 Appropriation Budget 

	1000-110-110-0000
	Salaries
	   2,415,413.31 

	1000-120-110-0000
	Salaries
	      819,764.15 

	1000-210-110-0000
	Salaries
	      377,078.05 

	1000-220-110-0000
	Salaries
	      254,886.95 

	1000-230-110-0000
	Salaries
	   1,283,421.14 

	1000-230-110-9998
	Salaries{Contingency}
	        15,000.00 

	1000-110-211-0000
	Ohio Public Employees Retirement System
	      336,468.64 

	1000-120-211-0000
	Ohio Public Employees Retirement System
	      113,415.54 

	1000-210-211-0000
	Ohio Public Employees Retirement System
	        52,453.09 

	1000-220-211-0000
	Ohio Public Employees Retirement System
	        35,684.19 

	1000-230-211-0000
	Ohio Public Employees Retirement System
	      176,300.38 

	1000-110-213-0000
	Medicare
	        35,023.59 

	1000-120-213-0000
	Medicare
	        11,886.56 

	1000-210-213-0000
	Medicare
	         5,467.63 

	1000-220-213-0000
	Medicare
	         3,695.87 

	1000-230-213-0000
	Medicare
	        18,609.63 

	1000-110-221-0000
	Medical / Hospitalization Insurance
	      336,264.13 

	1000-120-221-0000
	Medical / Hospitalization Insurance
	      147,956.34 

	1000-210-221-0000
	Medical / Hospitalization Insurance
	        61,284.95 

	1000-220-221-0000
	Medical / Hospitalization Insurance
	        33,511.94 

	1000-230-221-0000
	Medical / Hospitalization Insurance
	      268,475.70 

	1000-230-221-1001
	Medical / Hospitalization Insurance{COBRA}
	         4,000.00 

	1000-110-223-0000
	Dental Insurance
	         8,714.16 

	1000-120-223-0000
	Dental Insurance
	         3,203.42 

	1000-210-223-0000
	Dental Insurance
	         1,506.46 

	1000-220-223-0000
	Dental Insurance
	            917.28 

	1000-230-223-0000
	Dental Insurance
	         4,709.88 

	1000-110-224-0000
	Vision Insurance
	         1,982.96 

	1000-120-224-0000
	Vision Insurance
	            728.96 

	1000-210-224-0000
	Vision Insurance
	            423.08 

	1000-220-224-0000
	Vision Insurance
	            268.93 

	1000-230-224-0000
	Vision Insurance
	         1,091.82 

	1000-110-225-0000
	Workers' Compensation
	         7,034.41 

	1000-120-225-0000
	Workers' Compensation
	         2,387.40 

	1000-210-225-0000
	Workers' Compensation
	         1,098.17 

	1000-220-225-0000
	Workers' Compensation
	            742.31 

	1000-230-225-0000
	Workers' Compensation
	         3,737.71 

	1000-230-291-0000
	Unemployment Benefits
	         5,000.00 

	1000-230-292-0000
	Employee Reimbursement Benefits
	         7,500.00 

	1000-110-311-0000
	Dues and Fees
	         1,750.00 

	1000-120-311-0000
	Dues and Fees
	         1,000.00 

	1000-210-311-0000
	Dues and Fees
	         1,750.00 

	1000-220-311-0000
	Dues and Fees
	         1,000.00 

	1000-230-311-0000
	Dues and Fees
	         2,000.00 

	1000-110-312-0000
	Travel and Meeting Expense
	        10,000.00 

	1000-120-312-0000
	Travel and Meeting Expense
	         5,000.00 

	1000-210-312-0000
	Travel and Meeting Expense
	         4,000.00 

	1000-220-312-0000
	Travel and Meeting Expense
	         1,500.00 

	1000-230-312-0000
	Travel and Meeting Expense
	        34,000.00 

	1000-230-312-1002
	Travel and Meeting Expense{HR - Employee In-Service}
	         7,500.00 

	1000-210-321-0000
	Telephone
	        63,500.00 

	1000-230-322-0000
	Postage
	         6,500.00 

	1000-230-324-0000
	Printing
	         3,500.00 

	1000-230-324-2000
	Printing{Public Relations}
	        35,000.00 

	1000-230-325-1000
	Advertising{Human Resources}
	         1,500.00 

	1000-210-331-4001
	Maintenance and Repair on Facilities{Building & Site}
	        60,000.00 

	1000-210-331-4002
	Maintenance and Repair on Facilities{Equipment & Furniture}
	            500.00 

	1000-210-331-4003
	Maintenance and Repair on Facilities{Groundskeeping}
	      101,000.00 

	1000-210-331-4004
	Maintenance and Repair on Facilities{Janitorial Services - }
	      300,000.00 

	1000-210-331-4005
	Maintenance and Repair on Facilities{PM-Contracts}
	        55,000.00 

	1000-210-334-0000
	Trash Removal
	         6,500.00 

	1000-210-341-0000
	Property Insurance Premiums
	        60,000.00 

	1000-230-343-0000
	Fidelity Bond Premiums
	            850.00 

	1000-230-351-0000
	Rents and Leases
	         1,000.00 

	1000-230-359-0000
	Other - Rents and Leases
	         1,500.00 

	1000-210-361-0000
	Electricity
	      150,000.00 

	1000-210-362-0000
	Water and Sewage
	        20,000.00 

	1000-210-363-0000
	Natural Gas
	        32,000.00 

	1000-230-372-0000
	Uniform Accounting Network Fees
	         4,500.00 

	1000-230-373-0000
	Tax Collection Fees
	      156,550.00 

	1000-230-379-0000
	Other - Professional Services - (Lawyer Fees)
	      200,000.00 

	1000-230-379-1000
	Other - Professional Services{Human Resources}
	         1,000.00 

	1000-230-379-4005
	Other - Professional Services{PM-Contracts}
	         2,000.00 

	1000-220-390-0000
	Other - Purchased and Contracted Services
	      250,000.00 

	1000-220-390-3005
	Other - Purchased and Contracted Services{IT - Contracts/Ag}
	        61,000.00 

	1000-220-390-9999
	Other - Purchased and Contracted Services{Other}
	        65,000.00 

	1000-230-390-0000
	Other - Purchased and Contracted Services
	        55,000.00 

	1000-230-390-0005
	Other - Purchased and Contracted Services{Copier Contracts}
	        45,000.00 

	1000-230-390-2000
	Other - Purchased and Contracted Services{Public Relations}
	        10,000.00 

	1000-230-390-9998
	Other - Purchased and Contracted Services{Contingency}
	        10,000.00 

	1000-230-390-9999
	Other - Purchased and Contracted Services{Other}
	         8,500.00 

	1000-120-411-6001
	Books and Pamphlets{Adult Services}
	      204,000.00 

	1000-120-411-6002
	Books and Pamphlets{Young Adult Services}
	        18,000.00 

	1000-120-411-6003
	Books and Pamphlets{Youth Services}
	      190,000.00 

	1000-120-411-9999
	Books and Pamphlets{Other}
	         1,500.00 

	1000-120-412-0000
	Periodicals
	        40,000.00 

	1000-120-413-6001
	Audiovisual Materials{Adult Services}
	        30,000.00 

	1000-120-413-6011
	Audiovisual Materials{Audio - Adult}
	        24,000.00 

	1000-120-413-6013
	Audiovisual Materials{Audio - Juvenile}
	        22,000.00 

	1000-120-414-0000
	Computer Services and Information
	      166,000.00 

	1000-120-415-0000
	Interlibrary Loan Fees / Charges
	            500.00 

	1000-110-419-3001
	Other - Library Materials and Information{Maker Studios}
	        35,000.00 

	1000-110-419-6001
	Other - Library Materials and Information{Adult Services}
	         6,000.00 

	1000-110-419-6003
	Other - Library Materials and Information{Youth Services}
	        69,500.00 

	1000-110-419-7001
	Other - Library Materials and Information{Morrison Music Fu}
	        14,542.00 

	1000-120-419-0000
	Other - Library Materials and Information
	      163,720.00 

	1000-120-419-6099
	Other - Library Materials and Information{Games}
	        12,000.00 

	1000-120-419-9999
	Other - Library Materials and Information{Other}
	        31,000.00 

	1000-120-451-0001
	General Administrative Supplies{Processing}
	        35,000.00 

	1000-220-451-3000
	General Administrative Supplies{Technology Services (IT)}
	        15,000.00 

	1000-230-451-0000
	General Administrative Supplies
	        55,000.00 

	1000-230-451-1000
	General Administrative Supplies{Human Resources}
	         5,000.00 

	1000-230-451-2000
	General Administrative Supplies{Public Relations}
	        17,500.00 

	1000-230-451-9999
	General Administrative Supplies{Other}
	         3,000.00 

	1000-210-452-4000
	Property Maintenance/Repair Supplies & Parts{Maintenance}
	        50,000.00 

	1000-210-453-5000
	Motor Vehicle Fuel, Supplies and Parts{Vehicles}
	        12,000.00 

	1000-230-459-9998
	Other - Supplies{Contingency}
	        10,000.00 

	1000-230-510-0000
	Dues and Memberships
	        25,000.00 

	1000-230-520-0000
	Taxes and Assessments
	         1,000.00 

	1000-110-550-0000
	Refunds and Reimbursements
	            200.00 

	1000-230-590-0000
	Other - Other
	         1,500.00 

	1000-760-750-0000
	Furniture and Equipment
	        45,000.00 

	1000-760-750-3000
	Furniture and Equipment{Technology Services (IT)}
	        51,180.00 

	1000-800-810-0000
	Redemptions of Principal
	    800,000.00 

	1000-800-820-0000
	Interest Payments
	    174,350.00 

	1000-910-910-0000
	Transfers - Out
	      200,000.00 

	
	Total General Funds
	$11,222,000.73

	
	
	

	
	
	

	4001-760-790-4001
	Other - Capital Outlay{Building & Site}
	      500,000.00 

	
	Total Minor Capital Funds
	      500,000.00 

	
	
	

	
	
	

	4002-760-730-0000
	Buildings
	      150,000.00 

	
	Total Major Capital Funds
	      150,000.00 

	
	
	

	
	
	

	
	Report Total:
	 11,872,000.73 







