Record Of Proceedings	Regular Meeting	Held August 19th 2025

The Delaware County District Library Board of Trustees met in a regular session at the Liberty Branch of the Delaware County District Library on August 19, 2025 at 5:00 PM.  Present were board members Ike, Kipfer, Kenter, Kraft, Quaine, and Tiede. Mr. Howard, Director, Ms. Grossenbacher, Fiscal Officer, and members of the public were also in attendance.  

Public Participation – Ms. Kipfer shared about receiving a welcome card from the library at her new address.  She also commended staff on their representation of the library at an Olentangy Local Schools teacher meeting.

Ms. Grossenbacher, a notary public, administered the following Oath of Office for newly appointed trustee Aaron Kenter:

“I, Aaron Kenter, solemnly affirm that I will support the Constitution of the United States and the Constitution of the State of Ohio; I will faithfully and impartially discharge the duties as Trustee of the Delaware County District Library, Delaware, Ohio to the best of my ability, and in accordance with the laws now in effect and hereinafter to be enacted during my continuance in said office.”

(2025-052) Motion moved, seconded, and carried – Quaine / Ike 
To approve the minutes of the regular meeting of June 17, 2025.

(2025-053) Motion moved, seconded, and carried – Quaine / Ike 
To approve the minutes of the regular meeting of July 15, 2025.

President’s Report – Mr. Tiede welcomed new board members Lisa Kraft and Aaron Kenter.  Introductions of board and staff members were given.

Fiscal Officer Report – Ms. Grossenbacher provided an update on revenues.  The PLF remains strong even with the changes from the current state budget. She will continue to watch and see how the changes to the PLF will affect DCDL over time.  Second half levy funds should be received in August.

Expenses continue to be on track and are comparative to the prior year’s values. Expenditures will begin to increase as additional employees have been hired and are beginning to be trained.  Supplies are also being purchased to accommodate the additional staff and needed items.

Ms. Grossenbacher introduced the Fiscal Specialist, Nancy Stanfill.

(2025-054) Motion moved, seconded, and carried – Ike / Quaine
To approve the June and July financial reports, payment transaction listing, and investments.






(2025-055) Motion moved, seconded, and carried – Kipfer / Kraft 
To approve with gratitude the following donations:
· From Dennis & Dianna Newman in Memory of Bob & Linda Slicker (adult)
· [bookmark: _Hlk204872405]From Larry & Kathleen Mottice in Memory of Bob Slicker (adult)
· [bookmark: _Hlk204872555]From Larin & Beth Robison in Memory of Robert Slicker (unrestricted)
· From Erica Scurr in Memory of Robert Slicker (unrestricted)
· From Robert Sensabaugh in Memory of Bob Slicker (unrestricted)
· From the Kiwanis Club of Delaware County in Memory of Robert Slicker (adult)
· From William Warner (unrestricted)


Mr. Howard introduced staff in attendance.  He referenced his written report and shared information about extended hours for the system.  He thanked the board for volunteering to be active participants during the Grand Re-opening on September 15.  He shared information about the RFP for a Facilities Master Plan.  The Statehouse has been quiet as they are currently on recess.

Friends of the Library Report – Ms. Klatte shared about the function of the Friends of the Library group.  She covered details from the written report.  She provided an update on the author visit with Lee Martin.  Ms. Klatte updated the Board on the plastic collection for benches at each branch.  September, the FOL will host a Behind the Scenes with Bryan at the Orange Branch.  Author Jane Hamilton will attend an author visit on October 27.

Committee Reports:
	
	Finance – no update
	
HR – Ms. Kipfer shared updates to the evaluation process for the Director.  Blank evaluations will be shared in September. Feedback will be collected in October.  A synopsis of information will be shared in November.  Discussion will be held in December.

Liberty – no updates available

Policy – no updates available

Nominating Committee – Appointed Ms. Kraft to the Finance Committee

Unfinished Business:

(2025-056) Motion moved, seconded, and carried through rollcall vote – Kipfer / Ike 
To go into Executive Session to discuss, prepare for, conduct, or review collective bargaining issues and to consider the purchase of property at 5:27 PM

Mr. Ike – yes, Ms. Kipfer – yes, Mr. Kenter – yes, Ms. Kraft – yes, Ms. Quaine – yes, Mr. Tiede – yes



The Director, Fiscal Officer, Deputy Director, HR and Communications Coordinators were requested to remain for the Executive Session.

(2025-057) Motion moved, seconded, and carried through rollcall vote – Quaine / Kipfer

To come out of Executive Session at 6:16 PM

Mr. Ike – yes, Ms. Kipfer – yes, Mr. Kenter – yes, Ms. Kraft – yes, Ms. Quaine – yes, Mr. Tiede – yes

New Business: There was no new business.

(2025-058) Motion moved, seconded, and carried – Quaine / Kipfer
To adjourn the meeting at 6:17 PM.




___________________________                            ____________________________
Scott Tiede, President                                               Reginald Ike, Vice-President








