DELAWARE COUNTY DISTRICT LIBRARY BOARD OF TRUSTEES
Agenda * Regular meeting * September 15th, 2026 *
Delaware Branch * 84 E. Winter St. Delaware, OH 43015

1. Call to order (Mr. lke)

2. Pledge of Allegiance (Mr. lke)
3. Roll call (Ms. Grossenbacher)

4. Public participation (Mr. lke) — Please stand at the podium and state your name. Per policy there is 5 minutes
for each public participant.

5. Review, approve minutes (Mr. lke)
Anticipated motion:

e To approve the minutes of the regular meeting of August 18th, 2026.
6. President’s report (Mr. lke)

7. Fiscal Officer’s report and financial business (Ms. Grossenbacher)
Anticipated motions:
e To approve the August financial reports, payment transaction listing, investments, and bank
reconciliation.
e To approve with gratitude, the donations from the following individuals and organizations:
o From William Warner, to be used for Libby
o From Tom & Lori Kipfer, in memory of Dwayne Steve Hawkins
e To provide authority to the Fiscal Officer to increase the available credit limit on credit cards with
First Commonwealth bank to $65,000.

e To approve the following proposed changes to allowable credit card limits:

Current Proposed

Full Name Credit Limit Credit Limit
ALEX ZALLANTA 1,000.00 1,500.00
ANGIE GROSSENBACHER 5,000.00 10,000.00
BOOK MOBILE 350.00 750.00
BRYAN HOWARD 5,000.00 5,000.00
DELAWARE CO DISTRICT LIB - 750.00
FORD VAN 350.00 750.00
JULIE MILLER 6,000.00 -
KELLY COCHRAN 500.00 1,500.00
KENNETH FETTING 1,000.00 5,000.00
KYLE HALSTEAD 1,000.00 1,500.00
MOLLY LABADIE 5,000.00 5,000.00
NANCY STANFILL 2,500.00 5,000.00
NICOLE FOWLES 500.00 1,000.00
RAM VAN 350.00 750.00
ROBERT HUFFINE 1,000.00 1,500.00
TRACI HIGGINS 3,000.00 5,000.00
TYLER ALANIS 1,000.00 1,500.00
Facilities Specialist - Vice Fetting 1,500.00
Available Credit 6,450.00 17,000.00

40,000.00 65,000.00

8. Director’s Report (Mr. Howard)
9. Friends of the Library Report (Ms. Klatte)

10. Unfinished business (Mr. lke)



11. Committee reports

e Facilities (Mr. Kenter, Ms. Kipfer)
e Finance/Budget (Ms. Kraft, Mr. Shondell)

12. New Business (Mr. lke)
a. Director recommendation for next building project
b. To go into Executive Session to consider the appointment, employment, dismissal, discipline,

promotion, demotion, or compensation of a public employee or official. (Roll Call Vote).
c. To approve coming out of Executive Session (Roll Call Vote).

13. Adjourn (Mr. lke)



